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The worst thing an organization can do is make empty promises around 
equity. Without being able to demonstrate how equity works and point to 
specific examples of it in your organization, it's a hollow concept that 
damages trust and only serves to undercut equity in the end.〞

Jim Link

Chief Human Resources Officer
at Randstad North America

https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/08/15/the-difference-between-workplace-equity-and-equality-and-why-it-matters/?sh=1d2878b93d31
https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/08/15/the-difference-between-workplace-equity-and-equality-and-why-it-matters/?sh=1d2878b93d31
https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/08/15/the-difference-between-workplace-equity-and-equality-and-why-it-matters/?sh=1d2878b93d31


Boost investor perception

Build a positive brand reputation

Recruit and retain talent

Improve perception of pay gap and diversity in leadership

Maximize tenure, performance, and productivity

Good communication has concrete benefits



When organizations address equity:

Gartner, 2022

https://www.gartner.com/en/newsroom/11-28-22-gartner-hr-research-finds-only-thirty-two-percent-of-employees-believe-their-pay-is-fair


Workplace equity communications: What works

01  Show progress over time

02  Be creative — but clear — 
         with data visualizations

03  Go deep into multiple facets
         of workplace equity

04  Use multiple formats for
         different audiences

05  Reflect your brand personality
         in your workplace equity narrative

06  Earn external validation



Let’s look at some 
real-world examples



01 Show progress over time
Deloitte: Clear comparison visuals and a written explanation



02 Be creative — but clear — with data visualizations
Micron: Beautiful and varied charts of workplace equity metrics



03 Go deep into multiple facets of workplace equity
American Water: Going beyond gender and race



04 Use multiple formats for different audiences
Salesforce: Interactive data visualization webpage



05 Reflect your brand personality in your workplace equity narrative
Logitech: Created a brand with a strong perspective on equity



06 Earn external validation
American Airlines: Fair Pay Workplace Certification



Get more information

Workplace Equity 
Communications Playbook

SYNDIO.COM/COMMSLOOKBOOK

Workplace Equity Communications 
Lookbook

SYNDIO.COM/COMMSPLAYBOOK

https://syndio.com/commslookbook/
https://syndio.com/commsplaybook/


Don’t miss our upcoming webinars and podcast!

The NY & CA Pay Transparency 
Laws: Where Are We Now?
Friday, February 10 
Watch your inbox for your email invitation!

Check out the Syndio podcast

SYNDIO.COM/THE-SHIFT-PODCAST

Preparing for the New EU Directive 
on Equal Pay Transparency
Wednesday, January 25 

SYNDIO.COM/WEBINARSRegister: 

https://synd.io/THE-SHIFT-PODCAST/
https://synd.io/resources/?_type=webinar


Have more questions? 
Want to learn more? 
We’d love to chat.

Cindy Robbins, Senior Advisor
Twitter: @cindygrobbins
LinkedIn: linkedin.com/in/cindy-guerra-robbins-a95710/

Kim Wicker, Director, Executive Compensation, 
American Airlines
LinkedIn: linkedin.com/in/kim-wicker-77b23277/

http://linkedin.com/in/cindy-guerra-robbins-a95710/
http://linkedin.com/in/kim-wicker-77b23277/


Thank you
To learn more about Syndio, visit us at syndio.com

© 2022 Syndio. All rights reserved. No images or information in this document may be reproduced, transmitted, or copied without express prior written permission from Syndio.


